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From the Manager’s Desk
Special Meetings in September
September 9th, 4:00–6:00 at Artworks – Discussion of 
zoning regulations in and around the Downtown and 
State Street.  What do you want for the future for Big 
Rapids’ Downtown? 

September 11th, 6:30 at Public Safety Building – 
Candidate Forum.  There are three candidates running 
for two seats on the City Commission.  Robert Andrews, 
Jennifer Cochran, and Josh Foor.  The session will be 
moderated by former Mayor Mark Warba.  Come hear 
the candidates’ positions on a wide variety of issues.

September 16th, 6:30 at City Hall – Regular City 
Commission meeting.  Coulton Pierce, District Engineer 
from EGLE will inform the Commission on water quality 
issues for municipalities.

September 23rd, 6:30 at City Hall – Special Meeting of 
the City Commission to hold a  “Listening Session” on 
the topic of Medical and Recreational Marihuana.  The 
Commission will not be voting on anything during the 
meeting, instead they will be listening to the public’s 
thoughts on the issue. 

See the City Facebook page for more information.

Hello, I am Thomas Paul, the City of Big Rapids’ Income 
Tax Administrator. I have been working for the City of 
Big Rapids for almost four years. I am originally from 
Muskegon, the largest populated city on the western 
shores of Michigan. Upon graduating from high school 
in 2010, I moved to East Lansing where I attended 
Michigan State University studying Economics and 
Accounting. Upon graduating from Michigan State 
University in 2014 I began working for the Muskegon 
County Equalization Department where I earned 
my Michigan Certified Assessing Technician (MCAT) 
license. I worked there for a year and a half while 
attending night classes at Grand Valley State University 
studying in the Masters in Accounting program.

I applied for the Big Rapids Income Tax & Assessing 
clerk position in October of 2015. Since I had already 
gained my MCAT license through the Michigan State 
Tax Commission, and was actively enrolled in the 
GVSU Masters in Accounting program, I thought this 
was the perfect opportunity for me to advance my 
skills in both the assessing and accounting worlds. I 
would be able to continue my work in assessing while 

Meet and Greet: 
Tom Paul, Income Tax Administrator

At the City Commission
At a rare Tuesday City Commission meeting on 
September 3 (moved due to the Labor Day holiday), 
the Commission recognized the Sawmill Saloon for 
50 years of service to the Community. They also heard 
a report on a recent zoning decision in response to 
a citizen complaint. Further, the Commission acted 
on several points of business including awarding a 
bid to repair the brick on the City Hall building and 
amending the Ordinance authorizing the Public 
Safety Department to utilize Service Officers. The 
Commission held a work session to check in on the 
annual Strategic Plan and progress made in 2019. 



gaining a deep understanding of city income taxes, 
which was rather new to me at that time.

I was officially hired by the City of Big Rapids in January 
of 2016 where I worked under the guidance of Gail 
Dolbee, the City Assessor, and Paul Cole, then the 
Income Tax Administrator. The amount of knowledge 
I was able to gain from both Gail and Paul during my 
time working for them has led me to where I am today.

As the Income Tax Administrator, it is my responsibility 
to administer all aspects of the City’s local income 
tax. This includes educating and assisting taxpayers; 
interpreting and enforcing the income tax ordinance; 
processing and auditing individual, corporate, and 
partnership returns; and maintaining accurate 
records as required by the State of Michigan. Other 
responsibilities I have include collection of personal 
property taxes and staying up to date and in contact 
with State/Federal employees regarding tax law 
changes and current legislation that pertains to 
Public Act 284 of 1964 (The Uniform City Income Tax 
Ordinance).

One project that takes up a large part of my time is 
working with the State of Michigan to identify and 
contact taxpayers who may not be following the 
City’s local income tax ordinance. By identifying these 
taxpayers we can contact them and give them the 
opportunity to get in compliance so any penalties 
and interest they may owe are minimized. While not 
everyone leaves my office with a smile, I’ve made it a top 
priority to make sure that any taxpayer who comes in 
my office with questions leaves with a comprehensive 
understanding of what the local income tax ordinance 
requires for them to be in compliance.

I purchased my first house here in the City of Big 
Rapids in 2017 and I am happy to call Big Rapids my 
home! As someone who loves the outdoors, living in 
Big Rapids is perfect because of the many outdoor 
activities available in and around the City. Some of my 
favorite outdoor activities include mountain biking, 
kayaking, fishing, and snowboarding. 

Please feel free to stop in our office anytime to say 
hello, ask a question, or offer any input on how we can 
make the filing process less stressful for all taxpayers. 
I very much enjoy my position with the City of Big 
Rapids and would like to thank everyone, including 
all taxpayers, who have helped me get to where I am 
today.

By the Numbers: 08/19 - 09/01
Dial-a-Ride Service
• 3,776 Total Passengers
• 2,383 Demand Response Passengers
• 1,327 Ferris Shuttle Riders
• 365 Adult Riders and 599 Child Riders
• 1,485 Senior or Disabled Riders
Public Safety
• FSU Welcome Back Weekend was August 22-25. 

It was relatively calm with only a few OWI arrests 
and MIP citations taking place.

• The Police Division has hired Thomas Tanner for 
one of the vacant patrol officer positions. Tanner 
comes to us from the Mecosta County Sheriff 
Office, where he worked as a deputy for the 
past five years. He has a tentative start date of 
September 23rd.

• In the past few weeks the Fire Division responded 
to 29 calls for service. On August 27, Firefighter 
Derek Vincent instructed a CPR class for some 
local professionals.

Upcoming Events
Big Rapids Community Library
• Story Time is held at 10:30 AM on Mondays and 

Wednesdays and Tiny Tots Tinker Lab is at 10:30 
AM on Fridays. We hope to have you and your 
little ones join us!

• Celebrate Roald Dahl’s Birthday at the Library on 
September 13 from 3 to 5 PM.

• Mary’s Book Club is reading Michelle Obama’s 
Becoming and having a discussion of the book 
on September 20 at noon at the Library.

Check the Library website for more event details. 

Meet and Greet continued.


